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Best Custom Home over $750,000
REGAL AWARDS 2010

Best Custom Home 
THE NATIONALS 2011
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exceptiona y echelon
A lifelong dream brought to fruition, Echelon Custom Homes was 

born to exceed the unique requirements of the exclusive top-tier custom 

home buyer, with a dedication to superior craftsmanship, quality 

of materials and individual tastes all but abandoned by the modern 

construction industry at large.

In reading the following pages, you will � nd yourself better acquainted 

with Echelon — our focus, our philosophy, our process. The photos 

you will see are all of custom-crafted Echelon homes. They highlight 

a sampling of the creative paths we’ve journeyed with those who have 

embarked with us as clients and stayed with us as friends.enjoy.
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At Echelon Custom Homes, we pride ourselves on building homes that showcase 

superior craftsmanship and beautiful timeless design. Our passion for building 

exceptional homes fuels our ongoing research into new and innovative materials, trends, 

designs and construction methods. This tireless pursuit of excellence allows us to offer 

the highest quality, most energy-ef� cient and aesthetically appealing homes available 

today. At Echelon, we place quality above all else in every area of the home, even those 

areas often overlooked by the homeowner.

Echelon has been structured to make the homebuilding process as easy and enjoyable as 

possible for our customers. Beyond our state-of-the-art Design Center, the Echelon 

team includes in-house kitchen designers, CAD draftsmen, design specialists and a full 

host of customer service personnel trained to assist our buyers after settlement. In order 

to provide a home and an experience consistent with Echelon’s founding mission,            

we not only limit the number of homes we build at one time, we also staff each Echelon 

home with only the most quali� ed and professional construction managers.

Our af� liation with our parent company, Schell Brothers, provides us with resources and 

direct buying relationships not available to other custom home builders. While other 

builders typically purchase materials through a reseller, Echelon buys direct from the 

manufacturer, allowing Echelon to buy better materials at lower prices. In addition, the 

large construction volume of Schell Brothers affords us the best service from the most 

quali� ed and respected subcontractors.

why echelon?

“ Echelon’s attention to detail is what sets them apart 

  from other builders in the area. They expect perfection 

   and that is exactly what you get!”
HELEN GARGAN
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the echelon experience
BBuilding a home with Echelon is an amazing   

journey that we strive to make as enjoyable and 

memorable as possible for our clients. We realize 

that the homes we build are the culmination of 

many years of hard work and aspirations and feel 

our clients deserve to enjoy the process of creating 

their dream home.  

The � rst stage in the Echelon Experience is                  

the design phase, during which our design staff     

will guide you through not only the architectural 

design of your home but also help you choose all 

the � nishes and details that make your home     

unique and special. We do not expect you to be a 

professional designer or be aware of all the          

products and materials available for your home.   

We do all this homework for you and present           

the options in a way that is both easy and fun.

After the design is complete, we host a pre-

construction meeting during which we introduce 

you to your construction team and provide you 

with a complete overview of the construction 

process. We’ve found that educating our clients 

about the construction process helps our clients 

share in the excitement during the creation of     

their home. Throughout construction, you are 

welcome to visit the house as much as you’d like.     

You will have the opportunity to ask questions or 

propose changes to your home during regularly 

scheduled walk-throughs. In addition, you will be 

provided with a username and password to your 

Customer Looking Glass, a private area of our website 

where you can view updated pictures of your 

home, written updates on progress, � oor plans, 

and other documents speci� c to your home.

The Echelon Experience does not end with                 

the completion of your home. Upon home delivery, 

we conduct a detailed home orientation where     

you are introduced to your Customer Service team 

and shown the ins and outs of operating and 

maintaining your home. The Customer Service 

team continues to provide you with Echelon     

quality service and stands ready to respond to       

your needs at a moment’s notice.  

When you build a home with Echelon, you become 

part of the Echelon family. The Echelon Experience 

naturally creates long lasting friendships between 

the Echelon team and our clients. Club Echelon 

was formed as a way to embrace these friendships 

and allow our clients to continue to be a part of     

the Echelon family long after the completion of 

their Echelon home.  

“We so appreciated you listening to what style of home we envisioned. 

  Not only were the steps on decision-making made enjoyable, but the

  timely sequencing of each decision made us feel that every task was on

  track toward the � nal completion. We simply could not be happier.”

SUSAN & JOHN GEE



your ideas nurtured BBefore forming Echelon, we interviewed countless home-

owners about their custom building experience with other 

builders in an effort to discover how to best structure 

Echelon. What we found is that most homeowners did not 

enjoy their home building experience, primarily because it 

was too time consuming and the builder did not provide 

enough information and guidance throughout the design 

and construction process. Echelon is staffed and structured 

to take all the stress out of the custom home process and 

provide our homeowners with the tools and resources 

necessary to design an astonishing home.

Our award-winning  Design Center allows us to showcase 

many of the products available in our homes. There are 

thousands of home products and materials on the market 

today and the process of making selections can be stressful 

and overwhelming. At Echelon, we are constantly 

researching new products, attending trade shows, and even 

visiting manufacturing plants to � nd the best products at 

the best prices for our homeowners. While most builders 

send their customers to Lowe’s or The Home Depot with 

an “allowance,” we guide our customers through the entire 

selections process. This allows our clients to create the 

most exquisite home possible using materials and products 

you simply won’t � nd at your local big box hardware store.  

With the addition of Echelon Interiors, we are able to take 

your home beyond construction and provide full service 

“ The Echelon team has made designing our dream home the experience 

   of a lifetime. I thought I would be overwhelmed with the decisions that 

   had to be made but the design team at Echelon has taken the worry out 

   of my part of the job. I would not want to build a home without them.”

LYNN SILICATO
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interior design complete with furniture, 

window treatments and accessories. Echelon 

Interiors has an impressive track record with 

numerous Echelon homes receiving National 

Awards for Interior Design.

Best Design Center
THE NATIONALS 2007
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T H E  E C H E L O N  H O M E
a promise kept AAn Echelon Custom Home is as much a work of art as it is 

a house. Because of the tremendous amount of time and 

effort we put into each Echelon home, we take great pride 

in our homes and are extremely particular about every 

aspect of an Echelon home.

Every Echelon home begins with a great design.                     

Our in-house design staff is capable of designing 

magni� cent homes from conception or working with 

outside architects to create the best homes for our clients. 

To make sure the homes we build live up to the Echelon 

name, our design staff inspects the drawings to ensure      

the home exempli� es the beauty and detail Echelon homes 

are known for. We review the home plans in an effort        

to make the house not only more attractive but also more 

functional for the speci� c family occupying the home. 

Energy Ef� ciency is a top priority at Echelon. As an   

Energy Star partner, every home we build includes              

2x6 exterior walls with R-22 Blown-in-Blanket insulation, 

Low-E/Argon high performance windows, high ef� ciency 

HVAC, and many other features designed to reduce            

utility bills and conserve energy. We take pride in our 

ability to stay on top of the continually advancing products 

and technologies related to energy ef� ciency. As we 

educate our clients on the bene� ts of these technologies, 

both � nancial and environmental, we are seeing a surge     

in requests to install features like solar panels, foam 

insulation, and geothermal HVAC to improve energy 

ef� ciency and low voc products and fresh air intakes for 

improved indoor air quality.

One of the hallmarks of an Echelon home is its          

exceptional quality and craftsmanship. We conduct 

numerous hours of research to ensure the products and 

materials we use in our homes are up to Echelon’s     

standards. In addition, we hire only the most quali� ed  and 

respected tradesmen to work in our homes. We treat 

Echelon’s trade partners with the respect and appreciation 

they deserve and in return, our tradesmen remain loyal to 

Echelon and provide us with unmatched quality. Most of 

our trade partners have been working with us for years and 

are proud to be a part of Echelon and the homes we create. 

Lastly, to ensure our homes are delivered with the highest 

quality, we perform documented quality inspections 

throughout the construction process. 

Perhaps the best way to get to know Echelon is to tour one 

of our homes. As a picture speaks a thousand words, we believe 
our homes speak for themselves.

“Our concept was to build a ‘Hansel and Gretel’ cottage 

and the translation is amazing. The Echelon team understood 

our rather unusual request and the proof is in the pudding...

we have a little bit of fairy tale at the beach!”

CHRISTINE STRAUSS
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Best Kitchen
REGAL AWARDS 2007
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details
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P H O T O J O U R N E Y  o f 
       T H E  E C H E L O N  H O M E :

“We are extremely happy with our home, your organization and your personnel.                 

I am very impressed with your integrity, dedication to your 

� nal product and desire to be the best.”

BRUCE MOORE

 D I S T I N G U I S H E D  B Y  I T S
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A L L  I N 

T H E

P R E S E N TAT I O N

“You continue to be known as the best of the best in this building arena

and your name is growing in recognition of that fact. 

Chris, your company is really an anomaly in the industry.”

PAUL KINSEY

Best One-Of-A-Kind Home
THE NATIONALS 2007

Best Custom Home over $750,000
REGAL AWARDS 2005
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T H E 

B A S I C S

B E C O M E

B E A U T I F U L

“I can’t thank you 

enough. You and the 

Echelon staff were too 

kind to me and made me 

feel right at home.          

I know that it should 

have felt like work,      

but I had an absolute 

wonderful time.         

You made the process    

so exciting and fun.”  

ROSE VENDETTI

detailed perfection

2 32 2



a view to behold

A DIFFERENT PERSPECTIVE:
“ Far too often building a home can be a total nightmare. Fortunately for us,         

 you have made building our custom vacation home a dream come true!       

 From start to � nish our experience has been exciting and fun. From concept       

 to reality, you guided us through what could have been an overwhelming  

 project and made for such a positive building experience that we would not  

 hesitate to do it again.”
PAUL & DIANE KINSEY
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Best Custom Home
THE NATIONALS 2010

Best Custom Home over $750,000
REGAL AWARDS 2009
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Best Kitchen
REGAL AWARDS 2010



contemporary homes
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 “Echelon did a very high quality 

 and professional job on 

 a technologically demanding 

 project. They were always 

 looking ahead to anticipate 

 any items that need clari� cation, 

 and were proactive in � nding 

 the most ef� cient means and 

 methods of handling tricky jobs. 

 They made my work much easier, 

 and I look forward to working 

 with them again.”

DAVID D. QUILLIN, AIA

ARCHITECT

Best Green Built Home
REGAL AWARDS 2010
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Best Green Built Home
REGAL AWARDS 2010



small spaces

“Randy and I are absolutely thrilled with this house! We think it is one of 

 the very nicest homes in town. But even more importantly, it is perfect for us. 

 As we enjoy it for years to come, we will think fondly of the team who made 

 it all possible –you!”

ILONA HOLLAND
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Best One-of-a-Kind Home
THE NATIONALS 2012



outdoor interest
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“We have built three custom homes and the Peninsula home

was more complex and detailed, yet the overall experience was 

 more pleasant than our past experiences. The reason for this was 

 your team’s excellent communication and orginizational skills, 

 your talented design team and the craftsmanship and � nish work.

                       Thank you all very much for our new home and 

                                       the pleasant building experience.”

DEBBIE POLISE
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Best Custom Home
THE NATIONALS 2011

Best Custom Home over $750,000
REGAL AWARDS 2010



 “ This home stands as a product of your visionary, creative   

  and dedicated team. Congratulations to all and especially you,  

  Chris, for your vision and remarkable ability to � nd, hire 

  and place people in positions that maximize use of their 

  gifts and talents.”
DENNIS SMITH

4 14 0

team echelon TThe success we have achieved at Echelon 
is a direct result of the amazing group of 
people that make up the Echelon Team. 
Echelon’s organizational structure is highly 
unconventional and is fundamental to our 
unique approach towards our business. 
We view ourselves more as an athletic 
team where our performance is measured 
by the happiness of our customers, rather 
than merely a business where pro� t is the 
bottom line. Although the members of 
Team Echelon have different skills and 
specialties, we all share one trait: we truly 
love to design and build awe–inspiring 
custom homes. This common passion is 
the glue that holds our team together and 
has made the pursuit of our passion so 
exciting and rewarding.

Echelon has a very unique and special 
culture that is not easily put into words. 
From the moment you � rst meet an 
Echelon team member, you’ll realize that 
something is different about our people 
and our company. The passion we have 
for building custom homes is extremely 
evident and creates an air of excitement 
and enthusiasm around everything we 
do. We � nd this passion to be infectious, 
allowing our customers to become a part 
of the fun and thrill of the entire building 
experience.

Our team motto, although short and 
simple, best describes the remarkable 
group of people that make up Team 

Echelon…

Best Exterior Merchandising 
of a Single Family Resort Home
REGAL AWARDS 2007
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LOW HOMES UNDER CONSTRUCTION 
TO SUPERINTENDENT RATIO: 
To build a home properly requires a certain amount 
of time and attention by the builder. Many builders 
take whatever business comes their way without 
considering the capacity of their current staff…the 
thinking is: “Let’s just get the job and � gure out how 
we’re going to build it later.” I’ve seen custom home 
superintendents at other companies be responsible 
for building up to 15 homes at the same time. 
Echelon limits the ratio of homes under construction 
to superintendents to three. This allows us to not 
only give each home we build the attention it 
deserves but also provide the customer with frequent 
communication about the progress being made on 
their home. Unfortunately, this also means that 
we sometimes have delayed starts on new Echelon 
builds as once we reach our limit of three homes to 
each Superintendent, we must wait for a home to 
� nish before we can start a new one. The quality of 
our homes and the experience we provide our buyers 
is more than worth the wait. 

CUSTOMER LOOKING GLASS: 
Each Echelon Customer is given a username and 
password for their Customer Looking Glass, a private
section of our website dedicated exclusively to their
home. The Customer Looking Glass contains all   

the documents relevant to the home including the 
home plans, contracts, selections, etc. In addition, 
our Echelon Project Managers will update the site 
every week with pictures and videos of the home 
along with a blog entry updating the homeowner on 
progress. The Customer Looking Glass allows our 
customers to not only closely follow the progress 
being made on their home but also to share in the 

excitement of the build.

CLUB ECHELON: 
When you build a home with Echelon, you become 
part of the Echelon Family. The Echelon Process 
naturally creates long lasting friendships between 
the Echelon Staff and our customers. These 
relationships continue after the build through 
Club Echelon. Echelon hosts several social events 
throughout the year for our Club Echelon members. 
Through these events, our Club Echelon members 
have gotten to know each other and some strong 
friendships have formed.

CUSTOMER SERVICE: 
At Echelon, we pride ourselves on the service we 
provide to our customers after they move into their 
new home. We have an entire customer service 
department ready to respond to our customers’ needs 
at a moments notice. Large or small, no customer 
need is beyond the scope of our Customer Service 
Team. Our Echelon homeowners are very important 
to us and have come to expect a certain level of 
service from Echelon. Through our dedicated service 
department, we are able to provide unparalleled 
support for our homeowners. 

ask
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HHOW IS ECHELON 
DIFFERENT THAN OTHER 
CUSTOM BUILDERS? 
When we started Echelon, we had several years of 

experience building homes in our Schell Brothers 

communities but we knew that to make Echelon 

a success, we had to gain a better understanding 

of the custom home business. The � rst thing we 

did is interview countless people who had built a 

custom home with other builders to � nd out what 

they liked and didn’t like about their experience. 

We conducted this research over a 6 month period 

and what we discovered was very surprising.  We 

found that 68% of the people interviewed said that 

they did not enjoy the process and would not build 

with the builder again. In other words, the custom 

home industry has a 32% customer satisfaction 

rating…that has to be one of, if not the lowest 

of any industry. In fact, 23% said that the word 

“nightmare” most accurately describes their building 

experience. Our research helped us uncover the 

reasons behind the dissatisfaction of most custom 

home buyers and structure Echelon in a way that 

provides not only a well built, well designed home 

but also an extraordinary home buyer experience.

Here are just a few of the things Echelon   
does differently:

IN-HOUSE DESIGN: 
While most custom builders require their customers 

to design their homes with an outside architect, we 

have in-house CAD and interior designers to take the 

house from concept to completion. In-house design 

allows us to review the plans from a construction 

ef� ciency standpoint and avoid designs or details 

that are unnecessarily expensive to build…this 

is a common problem with plans produced by 

architects who have no construction experience. 

In addition, our designers are exclusively focused 

on designing custom homes with great � oor plans 

and awe-inspiring curb appeal. In most reputable 

architecture � rms, custom home business falls 

relatively low on the priority list and often takes 

a back seat to large multi-family and commercial 

architecture projects. The quality of our designs is 

re� ected in the numerous National and Regional 

Awards we have won for our homes. 

NO ALLOWANCES: 
At Echelon, we guide our customers through 
the entire design process prior to executing the 
construction contract. This allows our customers 
to choose all their � nishes down to the last detail 
and get an exact to-the-penny price on their home 
prior to being obligated to build with Echelon. As 
explained later in the Q & A section, allowances are 
a major source of con� ict between the builder and 
the buyer.
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HWILL ECHELON PROVIDE 
CUSTOMER REFERENCES?
Yes, we do. In fact, we have a policy of providing a 

prospective customer with our entire client list. Every 

customer that Echelon has ever built a home for will 

be included on the Referral List. This policy keeps us 

motivated to make sure that every Echelon customer 

is ecstatic with their home and the Echelon Process. 

We encourage you to call anyone and everyone on 

the list. We are con� dent they will have nothing but 

great things to say about Echelon. 

We highly encourage you to do extensive research 

on your builder prior to signing a contract. A new 

custom home is likely to be one of the most expensive 

things you purchase in your lifetime. If you’re going 

to spend this much of your hard earned money on 

one item, it’s well worth the time and effort to make 

sure you choose the right builder for your home. The 

best way to � nd out the quality of the builder is to 

talk to the builder’s prior customers. Unfortunately, 

because it is relative easy to become a builder, there 

are hundreds of builders to choose from with a 

wide range of quality. Perhaps one of the best ways 

to discover the truth about a speci� c builder is to 

interview a prior customer that the builder did not              

include on their referral list. 

WHAT  DOES ECHELON 

CHARGE PER SQUARE 

FOOT FOR CONSTRUCTION? 

This is a question we are often asked and there 

really is no simple answer to this question. The real 

answer is “It depends”. The cost of a home depends 

on several factors including the complexity of the 

design, the quality/cost of the � nishes, the number 

of stories in the home, and many other factors. 

Another factor that affects this answer is that there 

is no standard de� nition for “Square Footage.” Some 

builders include only conditioned space when 

calculating square footage while other builders 

include all “under roof” space which includes the 

garage, porches, storage, basement, and other 

space that is under roof. At Echelon, we use only 

the conditioned space when quoting square footage 

numbers. Using this de� nition, we’ve built homes 

as inexpensive as $125 per heated SF and homes 

as expensive as $500 per heated square foot. The 

typical Echelon home costs around $175 per heated 

SF but again, the cost varies dramatically depending 

upon the design and � nishes in the home.  

The best way to � nd out the quality  
 of the builder is to talk to the builder’s
 prior customers.

Hiring the lowest bidder will usually
 cost more money in the end due to
 the costs of � xing all the mistakes
 and problems caused by inferior
 workmanship and cheap materials. 

HOW CAN I BE SURE I’M GETTING 
A FAIR PRICE FROM ECHELON? 
At Echelon, we shoot for a 10% pro� t margin on 

every home. While some builders cater the price 

of the home to the perceived wealth of the buyer, 

we have a � rm policy at Echelon to treat all our 

customers fairly and equally. This has worked well for 

us and has allowed us to maintain a great relationship 

with all of our Echelon homeowners. While Echelon 

is not always the lowest bidder, our pricing is very 

competitive. The term “You get what you pay for” 

applies to custom homes as much, if not more, 

than it applies to anything else. When conducting 

our research, we found that there was a strong 

correlation between those people who “hired the 

lowest bidder” and those people who described their 

building experience as a “nightmare”. Unfortunately, 

it is relatively easy to be a Builder. There is no 

certi� cation process to become a builder. For this 

reason, the level of quality and professionalism 

among builders varies dramatically. Many builders 

will use the cheapest materials and hire the cheapest 

subcontractors in order to get the lowest cost (and 

highest pro� ts) on their homes. Unfortunately, 

the cheapest subcontractors are usually the lowest 

quality subcontractors with the least experienced 

work force. Hiring the lowest bidder will usually 

cost more money in the end due to the costs of 

� xing all the mistakes and problems caused by 

inferior workmanship and cheap materials. Hiring 

the cheapest HVAC or insulation subcontractor can 

be particularly painful as the inferior quality will 

be re� ected in a higher energy bill every month. 

At Echelon, we hire only experienced proven 

subcontractors and this is re� ected in the quality of 

our homes and the happiness of our homeowners. 

HOW CAN ECHELON’S 
PRICING BE COMPETITIVE 
WITH ALL THE EXTRA 
SERVICES ECHELON PROVIDES? 
The Echelon Team and Process is certainly more 

extensive than that of our competition. However, 

Echelon’s af� liation with its parent company, Schell 

Brothers (a large production builder), provides 

Echelon with many cost advantages not available to 

other Custom Builders. For example, we buy all of 

our cabinets directly from the manufacturer, resulting 

in signi� cant savings for our customers. We also 

buy many of the other materials used in our homes 

directly from the manufacturer. This results in a 

signi� cant cost advantage for Echelon that more than 

makes up for the added overhead associated with the 

top notch Echelon staff and the Echelon Process. In 

addition, Echelon bene� ts by sharing the back of� ce 

and management staff with Schell Brothers. For 

example, the owner’s salary and the salary of all the 

accounting staff is paid by Schell Brothers and thus 

Echelon is not burdened with this cost. 



WWHY DOESN’T ECHELON 
PROVIDE ALLOWANCES 
LIKE MOST OTHER 
CUSTOM BUILDERS? 
During our custom homeowner interviews prior 

to starting Echelon, we discovered that one of the 

single greatest sources of con� ict between a custom 

builder and the customer is the use of “Allowances”.  

An allowance is simply a dollar amount included in 

the contract that allows for a speci� ed amount of 

money to be spent for a speci� ed � nish (i.e., � ooring, 

cabinets, countertops, appliances, light � xtures, landscaping, 

etc). For example, a builder may provide a customer 

with a “Cabinet Allowance” of $30,000. There are 

several problems with allowances that create friction 

between the customer and the builder. First, it is very 

common for a customer to exceed the Allowance 

(and pay a change order) as builders tend to make these 

allowances low in order to make the contract price 

of the home appear low. Also, it is often unclear how 

money in the allowance is used. For example, does 

the cabinet allowance include paying for the labor 

cost associated with cabinet installation? Does the 

builder mark up the cost of the cabinets and thus 

make additional pro� t off the allowances…and if 

they do mark up these costs, by how much? If you 

don’t spend all the allowance money, do you get it 

back? The point is, allowances are not only open 

to manipulation by the builder but the presence of 

allowances also makes it impossible for a customer 

to know the actual cost of the home prior to signing 

the contract and getting a construction loan.                    

Once a customer signs a contract, all of their 

negotiating power is gone and the builder can use the 

allowances to make additional pro� t on the home. 

The other major problem associated with Allowances 

is the amount of time they require of the customer. 

Most custom builders provide allowances partly 

because they don’t have a design center or the in-

house design staff necessary to help the customer 

choose the � nishes in their home. So, customers are 

sent to Lowes, Home Depot, or other locations to 

choose and sometimes purchase their � nish materials 

(� ooring, cabinets, etc). This requires not only a lot 

of time but it also requires the customer to make 

their interior design decisions without the help of a 

professional, often resulting in less than ideal choices 

and color combinations. In addition, the allowance 

process ensures that customers are paying retail 

prices for materials that could be bought wholesale 

or direct by the builder (like Echelon does). 

At Echelon, we completely remove the problems 

created with allowances by guiding the customer 

through the entire home design process in our 

Design Center. This allows us to reduce the time 

and frustration often associated with the custom 

home design process. Most importantly, this allows 

the customer to design the exact home they want 

with the help of a professional and also get a “to-

the-penny” guaranteed price on their home prior to 

signing the Construction Contract. 
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Allowances are not only open to 
 manipulation by the builder but
 the presence of allowances also makes
 it impossible for a customer to know
 the actual cost of the home prior to
 signing the contract and getting
 a construction loan.

WWHAT SHOULD I LOOK FOR 

WHEN RESEARCHING BUILDERS 

FOR MY CUSTOM HOME? 
As mentioned above, by far the most important 

factor when determining the quality of a builder 

is how happy the builder’s customers are with the 

builder. However, there are some other factors that 

a prospective homebuyer should explore before 

choosing a builder. They are:

1. What is the builder’s � nancial situation? 
Many builders have been hurt by the housing 

downturn and are having trouble meeting their 

� nancial obligations. Financial stress has caused 

builders to cut back on their staff and operate their 

business with a skeleton crew, which means it will be 

dif� cult for these builders to build a quality home and 

provide adequate customer service. In addition, some 

of these builders are close to bankruptcy and may not 

be able to � nish your home. To determine a builder’s 

� nancial situation, you can ask questions like: How 

much debt does your company have? How many 

unsold Spec homes do you have? Are you currently 

in any form of “workout” with any bank? Can I see a 

copy of your most recent company bank statement 

and accountant prepared � nancial statements? Good 

� nancially sound builders will gladly answer these 

questions and provide you with any documentation 

you request. 

2. Who speci� cally will be building my home? 
It is important that you meet the actual person or 

team of people that will be onsite as your home 

is being built. The quality of your home will be 

directly related to the skill and experience of the 

superintendent building your home. Many custom 

builders have owners who are experienced builders 

and good salesmen but these “owners” are usually not 

onsite as your home is being built. Make sure you 

interview the person who will actually be building 

your home before you contract with a builder.

3. Does your company have a dedicated customer 
service department with separate staff and equipment? 
Most custom home builders do not have a customer 

service department and thus will provide minimal 

customer support after delivery of the home. In 

our research, this was a major source of frustration 

for custom home buyers. With custom homes, it 

is inevitable that issues will arise that need to be 

addressed by the builder. Without a customer service 

department, it will be very dif� cult for a builder to 

provide suf� cient customer support. Unfortunately, 

most custom builders do not have much interest in 

allocating resources to customers who have already 

paid them in full. 

 The quality of your home will be
 directly related to the skill and 
 experience of the superintendent
 building your home.
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It is rare to � nd a builder that continues to stay involved with its clients long after 
their homes are complete. After settling into their new surroundings, many of our 
homeowners were reluctant to say good-bye to a process that was both easy and 
fun, and so, Club Echelon was born.  

We began with bi-annual parties for all of our past, present and potential future 
clients as a way to further our friendship as well as form new relationships with 
other clients.  Past events have included wine dinners, clambakes, bon� res and even 
an Amazing Race in the Cape Henlopen State Park.  

From there, we expanded Club Echelon to include many local businesses that 
we feel are the best in our community. These businesses include restaurants, retail 
shops and service-based businesses. Club Echelon businesses are involved in 
various exclusive Echelon events throughout the year to connect them with our 

clients and the local community.

 

 

The Club Echelon concept evolved when the team recognized that our customers had a lot of similarities 

and truly enjoyed each other’s company during our events. Who would have thought that building a 

house with Echelon would turn itself into the beginnings of new friendships?

evolution of an idea

We invite you to become the newest member of Club Echelon!
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our customers
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Thank you for the wonderful Echelon experience this year building our home. I know that people say 

building a custom home is very stressful and we have friends living that stress as we speak. We have 

had our stress replaced by a fun and exciting experience that continues to grow each and every week. 

Your team is excellent. Their service and attention to detail is unmatched.

DENNIS & KATHY SMITH

Echelon takes what you imagine and makes it a reality. From the beginning to end, Echelon Custom 

Homes makes you an integral part of the process. It is a total team approach that works!

HELEN & TOM GARGAN

Echelon said this will be a great and fun experience and they were telling the truth.

JIM VENDETTI

The quality, professionalism and craftsmanship are superb. We certainly made the right choice 

having Echelon build our home.

PAUL & TRISH GALIOTO

To say we are happy customers is an understatement!

ROMAN & STACIE ORSINI

From the commencement of the design process, the staff has given us their unlimited time and invaluable 

expertise, which has made our multitude of decisions so much easier.    I feel the company has given 

us exactly what we want in our dream home, from design to ultimate completion.

BRUCE MOORE

We could not have found a more dedicated and caring team to build our home.

CHRISTINE STRAUSS

I was warned by many friends that building a house would be one of those decisions that one would ultimately 

regret as the problems with builders would lead to lots of headaches and unhappiness. Fortunately, that 

information for us was soooo wrong. It’s been a great ride working with such pleasant and knowledgeable 

people who really know their stuff! At this dance, you’ve swept us off our feet! Thank you, thank you!

POLLY STARK

Thank you for building our exquisite, amazing and wonderful beach house. Our house is so much better 

than our old beach house. You have created a dream house! Thank you so much for the basketball hoop & 

ball, wif� e ball & bat, treats and neat lockers.

THE CHANG CHILDREN

Monica and I wish to thank you and all the staff at Echelon for making our project so effortless. I have 

built several homes and have been involved in countless building projects but have never experienced the level 

of planning, follow-up and professionalism I have at Echelon. Thank you again for vastly exceeding our 

expectations.

TOM & MONICA MANCINI

Your customer focus has persuaded us to go with Echelon. 

We look forward to much fun after this project is completed.

JAY & FAYE TOWNSEND
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Presented by the Home Builders Association of Delaware, 
they are the most prestigious award a Delaware builder can receive.
Entrants from throughout Delaware compete for this honor.

T H E  N A T I O N A L S :
Presented by the National Association of Home Builders, they are 
the most prestigious award a U.S. builder can receive. Echelon is proud 
to be one of the only builders in Delaware to win an NAHB National Award.

BEST CUSTOM HOME: 2006, 2010, 2011

BEST ONE-OF-A-KIND HOME: 2007, 2012

BEST UNIQUE SPACE: 2011

BEST INTERIOR MERCHANDISING: 2007, 2011

BEST DESIGN CENTER:  2007

BEST BROCHURE FOR A BUILDER: 2007, 2009

BEST WEBSITE FOR A BUILDER:  2007, 2010
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accolades

BEST CUSTOM HOME: 2005, 2009, 2010

BEST SINGLE FAMILY HOME: 2008, 2009, 2010

BEST GREEN BUILT HOME: 2010

BEST EXTERIOR MERCHANDISING FOR 
A SINGLE FAMILY RESORT HOME: 2006, 2007

BEST KITCHEN:  2007, 2008, 2009, 2010

BEST BATH:  2008, 2010

BEST INTERIOR MERCHANDISING:  2005, 2010

BEST BROCHURE FOR A CUSTOM BUILDER: 2005, 2009

BEST WEBSITE FOR A CUSTOM BUILDER: 2005, 2009

BEST SPECIAL PROMOTION FOR A BUILDER MEMEBER: 2007, 2009

T H E  R E G A L S :
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EEchelon was founded by Chris Schell, a 

California native with strong family roots in

Sussex County, Delaware. After graduating at 

the top of his class from MIT, Chris went on 

to become a successful hedge fund manager. 

Shortly after attending Harvard Business 

School, Chris decided to make a drastic career 

change in an effort to � nd greater full� llment 

and happiness in his life. Chris sold his hedge 

fund business and decided to pursue his 

interest in homebuilding by founding Schell 

Brothers with his identical twin brother 

Preston. Not long after getting Schell Brothers 

off its feet, Chris decided to pursue his true 

passion for high–end luxury homes and 

Echelon Custom Homes was born.

Echelon was designed to be unique with a 

speci� c focus on the high–end custom home 

market. Echelon’s staff, organization, 

procedures, and philosophies have been 

crafted around catering exclusively to high–

end customers and building only the highest 

quality and most impressive homes. Everyone 

at Echelon works together as a team and 

shares a true love for building remarkable 

custom homes. As Chris Schell describes it, 

“Building an Echelon Custom Home takes a lot of time 

and effort but is an extremely rewarding and fun 

experience for everyone involved. The sense of 

accomplishment achieved when completing an Echelon 

home is extraordinary.”

welcome to our passion



6160






